
 

 
 

   
Update 8th February 2021 

 
The members of DMAG held a video conference on Monday 8th February, with 
representatives from the Ministry of Justice (MOJ); Welsh Government (SC); Scottish 
Government (SG) and Northern Ireland Government (NI) present for the ‘Open’ part of the 
meeting.  The FFMA tendered their apologies. APCC chaired the meeting. 
 

DMAG Wider Consultation 
 

1. Ministry of Justice (MOJ)  
 
Apologies were tendered for the fact that the revised Guidance had not been received by 
now as had been expected but hopefully its despatch was imminent. It was confirmed 
that it would not contain an expanded definition of ‘Funeral Operative’ to specifically 
include Crematoria and Cemetery staff. APCC asked if any assistance could be given to 
change this unsatisfactory position, for example by DMAG contacting DHSC but it was felt 
that little would be gained by such action. 

 
2. Welsh Government (SC) 

 
Efforts continue to try and establish when the latest guidance will be issued and what 
definitions in terms of ‘key priority / workers’ will be included. There is no specific number 
in Wales in relation to attending a funeral but attendees must receive a specific invitation 
to attend.  
 

3. Scottish Government (SG) 
 

It was reported that there had been large attendances at some funerals in Scotland but 
that it was hoped that these could be contained through frequent messaging of the 
guidance on social media that the maximum number of attendees permitted is 20.  
 
It was announced that the Scottish Government’s Funeral Director Code of Practice - 
Consultation Analysis Report would be published the next day.  
 
Reports had been received through Scotland Social Security that funeral directors had 
been demanding deposits of 50% and in some cases full costs of the funeral up front or 
that alternatively claimants organise a Local Authority funeral. SAIF reported that there 
had been a rise in the deposits required during Covid and this was both large and  small 



 

 
 

funeral directors were experiencing cash flow challenges. The standard lead time for 
payment is 10 days following receipt of the claim. SAIF and NAFD agreed to jointly 
progress the issue.  
 

4. Northern Ireland (NI)  
 
It was reported that last weekend that there had been a disturbance at a memorial 
gathering as a result of which some police officers had been suspended, indicating an 
increasing reluctance by the police to intervene in such sensitive events. The maximum 
number of attendees at a funeral is 25 but no penalties or fines are applied if this number 
is not adhered to. The meeting was reminded that the current ‘lockdown’ remains in place 
in Northern Ireland until 5th March.   
 

5. Streaming Services to Mobile Phones at Crematoria  
 
ICCM reported that while the maximum number of attendees allowed at a funeral in 
England remains at 30, an increasing number of people are attending the venue and using 
mobile phones to observe the ceremony on site, pushing the number of ‘attendees’ to 
over the 30 allowed.  Strong messaging is therefore required to emphasise that webcasts 
of funeral services should be watched from home. The Scottish representative echoed 
these comments and said that similar messages were being included in their blog. The 
Northern Ireland representative said that the issue didn’t arise with them as there is no 
webcasting at the crematorium and only 30 people are allowed on site.  
 
The Scottish representative said that they were trying to think of positive actions which 
would allow the bereaved to express their grief in different ways, but this was proving to 
be very challenging. The attendee for the Welsh government thought that seeing the 
funeral cortege arrive on site might help the bereaved but the ICCM made the point that 
before this is encouraged that there would to need to be an absolute assurance from the 
police that no penalties would be applied either to funeral directors or the owners / 
operators of the venue. The Welsh representative undertook to ask LRFs what action the 
police are currently taking in this regard in Wales.   
 
The MOJ asked if more to contain numbers of attendees could be achieved by tying them 
closer to risk assessments and encouraging their memberships to publish the results as 
widely as possible. The NAFD said that great care would need to be exercised in respect 
of such presentations to certain communities in order to ensure that accusations of 
discrimination were not made.   

 



 

 
 

6. What is the Guidance across the four nations for the Funeral Cortege Route and 
Roadside Drive Pasts 
 
SAIF gave an example of where 100 people, fully observing social distancing requirements   
had lined the route past the local supermarket and golf course to the funeral venue.  The 
Northern Ireland representative stated that there was no government template in N.I. for 
conducting a funeral but the situation was not helped by funeral directors publishing 
details of the funeral in advance and it was firmly believed that the police would not get 
involved in such a situation. The Welsh representative said that the legal position was the 
same in Wales and that doorstep ‘tributes’, even with better messaging, could not be 
restrained and the MOJ agreed that they were virtually impossible to police.  
 
The NAFD expressed the hope that the revised Guidance for England would place more 
emphasis on the profile of attendees such as was the case originally when only close 
family members and close friends were supposed to attend and felt that the Welsh model 
of requiring invitations to a funeral to be issued should be seriously considered.     

 
DMAG Closed Meeting 

   
1. Notes from the Previous Meetings. 

 
As not all members of the group had had an opportunity to review the notes from the 
previous meeting, it was agreed that these would be considered at Thursday’s meeting.    

 
2. Items for future meetings with Cabinet Office/Devolved Governments. 

 
The FBCA suggested that consideration be given to sending a letter to the Cabinet Office 
pointing out that if the police could not be fully relied on to ‘enforce’ public order at 
funerals then the sector might have to consider insisting on there not being any 
attendance allowed at funerals for nominated communities while fully recognising the 
risks involved in such decisions. It was agreed that the FBCA and APCC would collaborate 
in order to try and develop a feasible approach to the problem. The NAFD will issue the 
usual list of urgent items for the Cabinet Office meeting.  
 

3. Easing of Restrictions: DMAG Preferences 
 
The NAFD felt the current restrictions are only working in part and that a full revision of 
the Guidance was required prior to any relaxations coming into effect and that as stated 



 

 
 

above, the Welsh approach appeared to offer the best basis for modification. APCC 
thought that the apparent increased transmission of the new variants of the disease 
must be taken into full account in all circumstances.    

 
4. Response from NPCC  

 
The NAFD reported that they had been misinformed and that the NPCC meeting on 
attendance at funerals had been held on Friday rather than during the current week as 
originally advised. However, the letter, with the agreed additions, would still be 
despatched.  
 

5. Recurring Challenges requiring specific structural and management changes for the 
future 
 
APCC felt it was very important, prior to any return to ‘normal life’ and the standing 
down of government arrangements in respect of the pandemic that a detailed record of 
the major issues and challenges that persisted throughout, be compiled with the 
objective of ensuring that we don’t fall into the trap of ignoring history and are then 
condemned to relive it.  APCC agreed to compile a list of possible issues for inclusion.   

 
6. AOB Round Robin 

 
The NAFD reported that JBP Associates have recruited  four new MPs to APPG.  
 
FBCA thought that the DMAG website needed updating and the Cremation Society will 
investigate the situation.  
 
SAIF advised that they were publishing a revised Operations Manual.   

 
The Cremation Society will chair the next DMAG meeting which will be held on 
Thursday 11th February at 4pm. 
 
   


