
 

 

  

Update Monday 11th January 2021 
 
The members of DMAG held a video conference on the 7th January, with representatives from 
the Ministry of Justice (MOJ), Welsh (SC), Scottish (SG) and Northern Ireland (NI) 
Governments present.  No apologies were received and APCC chaired the meeting.  
 

DMAG Wider Consultation 
 

1. The MoJ representative advised that they were reviewing the need for a further 
questionnaire to assist the Cabinet Office understand the overall ‘health’ of the Death 
Care sector and those working within it as there did seem to be elements of repetition 
of questions, some of which have already been responded to. However, there are still 
some issues where greater clarity is needed including interactions and relationships 
with Local Resilience Forums and these will be forwarded to members of DMAG as 
soon as possible.  
 
MoJ also asked what job functions should be included under the definition of ‘Funeral 
Operative and DMAG members, who had not already done so were asked to forward 
their suggestions to the MoJ as soon as possible. The NAFD rightly made the point that 
senior managerial and administrative roles should not be included for the multi-
national groups whereas, also correctly, SAIF and the FFMA stated that the vast 
majority of smaller funeral businesses employed multi-skilled people who carried out 
a wide variety of duties in relation to the deceased and therefore they should most 
certainly be included in any vaccination programme.  
 
APCC re-enforced their view, already expressed at both last Thursday’s Cabinet Office 
and DMAG meetings that a far more extensive and co-ordinated approach to testing 
and vaccinations was urgently required as currently confusion is increasing at an 
alarming rate. For example, responses to Funeral Directors and Crematoria enquiries 
range from “We can’t help you - contact your local health board” to “get your employer 
to send us a letter confirming your employment and prime roles in the organisation 
and we will add you to the list and contact you as soon as possible with an 
appointment.”  Also, there are examples of where Funeral Directors are being rung up 
and told that there are unused vaccines available if they can get staff down to a specific 
location ‘pdq’.  
 
A first requirement and starting point, would seem to be to have clear definitions of 
the exact roles and responsibilities of the main agencies and professional groups such  



 

 

 
 
as Primary Care Networks (PCNs), Local Resilience Forums (LRFs), Clinical 
Commissioning Groups (CCGs) and General Practitioner’s Practices (GPs). The next 
question would then seem to be “Is there one individual, organisation or team directly 
responsible for the co-ordination of all these agencies and professional groups? 
Attendees were clearly of the opinion that the current situation could not be allowed 
to continue if the pandemic is to be brought under control in the shortest practicable 
timeframe.  
 
The FFMA reported that some coffin manufacturers and suppliers were beginning to 
lose significant members of their workforce because of their need to isolate because 
members of their family had become Covid infected and there were now concerns 
about maintaining the exceptionally high current levels of production. 
  

2. SC Update: It was reported that SC are hoping to update their guidance after receiving 
clearance – hopefully in the next 24 to 48 hour, but a translated version was still 
awaited. It was noted that no wakes are permitted in Wales under the latest 
regulations. The FFMA reported that some funeral directors had been vaccinated in 
West Wales and the NAFD believed that this was also the case in North Wales. The 
NAFD also stated that they were in the process of updating their legal and health 
advice for their members.  
 

3. SG Update: Clearance is awaited in respect of the standards to be applied to the 
vaccination programme. The NAFD had supplied some information in relation to the 
West of Scotland and the Islands. Full details of the processes to be applied throughout 
the vaccination programme will be circulated as soon as possible. It was also noted 
that no wakes are allowed in Scotland but that the maximum number of attendees 
remains at 20.  
 

4. NI Update: It was reported that a letter would be going out later today to priority 
groups, including funeral directors and crematoria who have now been included as 
‘frontline healthcare staff’. While it was noted that there are two streams for 
vaccination in Northern Ireland, namely one delivered by HSC Trusts and one by GP 
practices. Our sector will be covered by the HSC Trusts programme and contact details 
have been provided which allow access to the booking portal. The NAFD is writing to  
 
 
 



 

 

 
 
their members in Northern Ireland as some are still publishing details of funerals in the 
press. There was concern that the English position was far more fragmented. While 
one local authority had set up a website for booking test, Hotham, this appeared to be 
very much an exception.  SAIF reported that some members were not approaching 
LRFs and ICCM said that their members are not contacting LRFs because they are 
awaiting more detailed information. 
 

    DMAG Closed Meeting 
  

1. Notes from previous meeting: These were agreed together with the amendments put 
forward by the ICCM and CSGB so they will be now placed on the DMAG website. 

 

2. Items for future meetings with Cabinet Office/Devolved Government: NAFD expressed 
deep concern over the speed at which the current situation was changing. CSGB felt that    
the Cabinet Office needed to take a more positive and direct lead over the situation.       
While the NAFD remain very concerned about the lack of modelling, SAIF and APCC felt        
that we should try and establish what level and in what form any forecasts might take.        
The point was also raised that some storage facilities seem to have been mothballed and         
that some smaller funeral businesses were running out of storage space for the      
deceased. It was noted that Kent had developed their own modelling and that both        
Surrey and North West London LRFs had opened additional storage facilities. APCC have       
a member who sits on both LRFs and will therefore make further enquiries.   

 

3. Draft Letter to the Cabinet Office: Now that the letter had been approved, it was agreed 
that the NAFD would despatch it to Peter Tallantire at the Cabinet Office. 
 

4. AOB Round Robin: FFMA asked if anything further had been heard as to whether the 
system had been officially launched. Some members had received New Year greetings 
from them but were not aware of a public launch of the system.  
  

5. Next Meeting  
 
It was agreed that CSGB would chair the meeting to be held on Thursday 14th January 
2021 at 4 p.m.  

 


